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Mission Statement

We are committed to ensuring a safe and secure environment with high levels of authentic learning for ALL students rooted in best practices through
ongoing professional collaboration that will prepare 21st century leaders today to lead tomorrow.

Vision

Meyer will be a school of choice for high quality academics with innovative and specialized programs that meet the needs of all students in a
positive learning environment.

Value Statement
We Will:

Base our decisions on what is best for our students.
Strive for excellence in all we do.

Build trust through integrity and lead by example.
Communicate openly.

Value diversity and treat everyone with dignity and respect.
Win as a team.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Meyer Elementary is a diverse Pre-K -5th grade Title I campus in Spring ISD, which predominantly serves families from low socio-economic backgrounds.
For the 2018-2019 school year student enrollment at Meyer dropped from 774 to 723 students (as of May 2019). There are two student groups that make up
more than 85% of the overall student population: African American 45.1% and Hispanic 44.3%. The remainder of the student body is comprised of 5.7%
American Indian students, and 2.9% White students. The overall campus attendance rate remained consistent at 94%. Meyer Elementary student groups
include 34.1% (ELs) English Learners, 3% Gifted and Talented, and 11.66% Special Education. In addition, 81.3% of students are identified as
economically disadvantaged and 73% are identified as at-risk.

Demographics Strengths

Demographic strengths for Meyer Elementary include:

Meyer Elementary has a diverse student body with a diverse staff make up.1.

The student to staff ratio is appropriate and allows for specific attention to student needs.2.

There are various programs to meet the diverse needs of the student population.3.

Problem Statements Identifying Demographics Needs

Problem Statement 1: The data reflects that 11.66% of our students identified as needing Special Education services. This is above both the state, 8.5%,
and district, 8%, averages. Root Cause: There are various Special Education programs housed on the campus. Staff is not equipped with the instructional
techniques to address the needs of the students. In addition, there is not adequate staff to support students. Additional staff interventions are needed.

Problem Statement 2: The data reflects that our Gifted and Talented population is underrepresented making up 3% of our student population in
comparison to the district's 8% average. Root Cause: Instrument used for identifying services.
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Problem Statement 3: The teachers feel inadequately prepared to address the needs of the special population's students, in particular Special Education and
Gifted and Talented populations. Root Cause: The teachers continue to need training on strategies to support the students, as well as efficient monitoring
systems established to monitor student progress and instructional practices; include RTI interventions.

Problem Statement 4: The attendance rate has remained at 94%, which is below the district and state standard of 96%. Root Cause: Families are unable to
maintain housing due to economic hardships causing a decline in attendance and increase in student mobility rate (27.5%).
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Student Academic Achievement

Student Academic Achievement Summary

Texas provides annual academic accountability ratings to its public-school districts, and charter schools. The ratings are based largely on performance
on state standardized tests and graduation rates. The ratings examine student achievement, student progress, efforts to close the achievement gap, and
postsecondary readiness.

Domain 1: Student Achievement - 65 
Domain 2: School Progress, Part A - 74
Domain 2: School Progress, Part B - 70 
Domain 3: Closing Performance Gaps - 73

Student Academic Achievement Strengths

Meyer Elementary has a community of hard-working staff and students. We are proud of student achievement including the following:

Our ELL populations led the way in percent of master’s grade level.

96% mastery on STAAR Alt 2 with some students achieving at the master’s level.

Increased in Reading performance in grades 3-5 and Writing performance in grade 4 as indicated by STAAR.

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: 2019 STAAR data reveals that Special Education students score below all other student groups in 3rd, 4th, and 5th grade Reading,
Math, and Science. Root Cause: Instructional alignment and instructional focus. Staff changes in the middle of the year. Paraprofessional training needed in
instructional practices and expectations. Additional collaboration and planning warranted among content and program teachers.

Problem Statement 2: 3rd and 4th grade scores in Math declined compared to last year's (2017-2018) performance data. The goal for the district of Meets
Level was 85%. Root Cause: The transition of staff during the year. The problem-solving skills of the students are inefficient.

Problem Statement 3: The MAP data for 2018-2019 reflects that reading was at 49% for the beginning of the year and increased to 51% for the end of the
year. Math was at 40% at the beginning of the year and increased to 45% at the end of the year. Root Cause: Some students were not familiar with how to

Meyer Elementary
Generated by Plan4Learning.com 7 of 37

Campus #106
October 3, 2019 9:40 am



take MAP test online. The students need an incentive program to increase motivation. Teachers need a clear understanding of how to effectively navigate
the MAP system and analyze data.
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School Processes & Programs

School Processes & Programs Summary

Meyer Elementary utilizes the TEKS Resources, district scope and sequence, campus assessments and district checkpoints and benchmarks to guide our
curriculum, instruction and assessment focus. Teachers have a common planning period that allows them to collaborate weekly to plan instruction for our
students.

Student achievement on assessments informs the planning to meet the needs of scholars at Meyer Elementary. Teachers are committed to data digs to guide
instruction. At the beginning of the year students are given a universal screener, MAP and Renaissance, which is their starting point. The teachers build on
the data received from the screeners. To address student reading needs we focus on DRA assessments. Grades 3-5 utilizes MAP, Renaissance, and
Edmentum to track student’s progress regarding literacy and math.

Weekly grade level PLC meetings are held with administrators and campus curriculum specialist. The sessions target lesson planning, data discussions,
strategic planning, and professional learning. Teachers have an understanding of developing high quality assessments that allow for backwards planning and
are aligned to the rigor of the student expectations. The planning process focuses on providing differentiation in all lessons that is effective for all learners.

Meyer Elementary School places a high priority on employing highly qualified staff. The teachers who join the Meyer family are supported through the
Mustang Mentoring program. Teachers have the opportunity to grow in their practice and aspiring leaders are encouraged to grow in leadership. New
teachers are provided a required training by the district to introduce district initiatives which support instructional practices and expectations. Professional
learning is encouraged to be ongoing. Teachers attend professional development at both campus and district level throughout the year.

The decisions and practices that are implemented at Meyer Elementary are student focused. Parents, teachers, and students portray Mustang pride as we
exude excellence in all we do. We nurture our students, persistently create leaders, and persevere through the developmental process of establishing a solid
academic and social foundation for all students.

School Processes & Programs Strengths

Meyer Elementary has identified the following strengths:

Process in place to hire high quality staff members.

Administrators and teachers value the time allotted for team collaboration weekly.

Grade level PLC’s included instructional specialist and administration to strengthen instruction.
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RtI process is being used to target students and their instruction to close achievement gaps and make necessary referrals to the appropriate special
programs.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Over 75% of the staff rate at the proficient level, according to T-TESS evaluation system, which does not align to the overall
performance success rate of our scholars. Root Cause: A comprehensive Professional Development framework to support all levels of teachers has been
established but limited connections have been made on the importance of building relationships, making relevant connections and incorporating rigor in
daily instruction.

Problem Statement 2: The quality survey indicates 11% of parents noted that teachers do not successfully make real-world connections in lessons to
students. Root Cause: There was a gap in communication between teachers and parents.

Perceptions

Perceptions Summary

At Meyer Elementary we want to ensure our school is a safe and friendly environment where differences are embraced and respected. Our unique
differences unify us. Our motto is “We win as a team.”

According to our quality survey, some of our highest-ranking indicators include:

100% - student support: The community feels that students can go to anyone for help with a school problem.

93% - family involvement: Staff members and families treat each other with respect.

District initiatives including, CHAMPS, SpringWay Routines and Procedures, and No Place for Hate, are implemented to minimize discipline and bullying
concerns, and maximize student achievement. The implementation of these programs allows teachers to maximize instructional time.

It is essential to us that our partnership with parents is effective as we educate their children. We provide translators for parent meetings, translations on
website correspondence, and provide printed materials in English and Spanish. We value open communication among all stakeholders.

Perceptions Strengths

Meyer Elementary celebrates the following strengths:
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96% of school members are aware of the safety and security procedures.

Staff members and families treat each other with respect.

Communication from school to parents is sufficient.

Administrators make decisions that are in the best interest of students.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: 44% of staff believe discipline is not enforced fairly. Root Cause: Lack of consistency in implementing school-wide discipline
program. Additional training needed in classroom management.

Problem Statement 2: Teachers do not give immediate and effective feedback in regard to scholarly work. Root Cause: Teachers need more training in
champion technique (Teach Like a Champion), Monitoring Aggressively, to provide immediate and effective feedback for scholars and families.
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Priority Problem Statements

Problem Statement 1: The teachers feel inadequately prepared to address the needs of the special population's students, in particular Special Education and
Gifted and Talented populations.
Root Cause 1: The teachers continue to need training on strategies to support the students, as well as efficient monitoring systems established to monitor
student progress and instructional practices; include RTI interventions.
Problem Statement 1 Areas: Demographics

Problem Statement 2: The attendance rate has remained at 94%, which is below the district and state standard of 96%.
Root Cause 2: Families are unable to maintain housing due to economic hardships causing a decline in attendance and increase in student mobility rate
(27.5%).
Problem Statement 2 Areas: Demographics

Problem Statement 3: 2019 STAAR data reveals that Special Education students score below all other student groups in 3rd, 4th, and 5th grade Reading,
Math, and Science.
Root Cause 3: Instructional alignment and instructional focus. Staff changes in the middle of the year. Paraprofessional training needed in instructional
practices and expectations. Additional collaboration and planning warranted among content and program teachers.
Problem Statement 3 Areas: Student Academic Achievement

Problem Statement 4: The MAP data for 2018-2019 reflects that reading was at 49% for the beginning of the year and increased to 51% for the end of the
year. Math was at 40% at the beginning of the year and increased to 45% at the end of the year.
Root Cause 4: Some students were not familiar with how to take MAP test online. The students need an incentive program to increase motivation. Teachers
need a clear understanding of how to effectively navigate the MAP system and analyze data.
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Problem Statement 4 Areas: Student Academic Achievement

Problem Statement 5: Over 75% of the staff rate at the proficient level, according to T-TESS evaluation system, which does not align to the overall
performance success rate of our scholars.
Root Cause 5: A comprehensive Professional Development framework to support all levels of teachers has been established but limited connections have
been made on the importance of building relationships, making relevant connections and incorporating rigor in daily instruction.
Problem Statement 5 Areas: School Processes & Programs

Problem Statement 6: 44% of staff believe discipline is not enforced fairly.
Root Cause 6: Lack of consistency in implementing school-wide discipline program. Additional training needed in classroom management.
Problem Statement 6 Areas: Perceptions

Problem Statement 7: Teachers do not give immediate and effective feedback in regard to scholarly work.
Root Cause 7: Teachers need more training in champion technique (Teach Like a Champion), Monitoring Aggressively, to provide immediate and effective
feedback for scholars and families.
Problem Statement 7 Areas: Perceptions

Problem Statement 8: 3rd and 4th grade scores in Math declined compared to last year's (2017-2018) performance data. The goal for the district of Meets
Level was 85%.
Root Cause 8: The transition of staff during the year. The problem-solving skills of the students are inefficient.
Problem Statement 8 Areas: Student Academic Achievement
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans

Accountability Data

Texas Academic Performance Report (TAPR) data
Federal Report Card Data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
SSI: Think Through Math assessment data for Grades 3-8 and Algebra I (TEA approved statewide license)
Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Campus leadership data

Parent/Community Data

Parent surveys and/or other feedback
Community surveys and/or other feedback

Support Systems and Other Data
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Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Budgets/entitlements and expenditures data
Study of best practices
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Goals

Goal 1: Reach every student - By June 2020, student achievement in Reading for grades 3 through 5 will
increase from 34% Meets level to 44 % Meets Level as measured by the STAAR Reading test.

Performance Objective 1: In alignment with the Instructional, Data Driven, and Observation Feedback levers, we will build teacher capacity through the
utilization of the Springway coaching feedback protocols and the implementation of professional learning communities - PLC- (Learning, Planning,
Practice, and DDAP).

Evaluation Data Source(s) 1: 2020 STAAR Reading, Domain 1 Data.

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

Comprehensive Support Strategy
1) ELA Instructional Specialist, Campus
Academic Specialist, and Literacy Coach will
support teachers as they implement the district
literacy framework in grades 3-5 with a key
focus on guided reading to strengthen reading
performance for each student.

Principal, AP,
ELA
Instructional
Specialist,
Campus
Academic
Specialist

Implementation: Measured by PLC discussions
and Administration walk-through observations
confirming that teachers are implementing new
Reading strategies. 

Impact: Steady improvement on campus
assessments, checkpoints, and benchmarks data
showing at least 10% increase for all student
groups.

Funding Sources: 199 State SCE - State Compensatory Education (PIC - 0.00, 211 Title I, Part A - 141000.00
2) ELA Instructional Specialist to provide small
group support to students in Grades 3-5.

ELA Instructional Specialist and Campus
Academic Specialist plan, coach, and model
instructional strategies for ELA teachers, grades
3-5.

Principal, AP,
Instructional
Specialist

Implementation: ELA Instructional Specialist
log, PLC planning sessions, targeted coaching
feedback and modeling.

Impact: Improvement in performance of Reading
and Writing on various assessments grade 3-5.
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

3) Fourth grade students will have a STAAR
Writing tutorial that will cover two days of
specified enrichment by The Writing Academy
to enhance ELAR proficiency. 

ELA
Instructional
Specialist,
Campus
Academic
Specialist,
Principal, AP,
Student Support
Specialist, ELL
Coordinator

Implementation: Weekly PLC planning, weekly
walk-throughs and targeted coaching feedback
with practice. 

Impact: 10% gains on STAAR Reading and
Writing in the Meets category.

4) After-school tutorials for targeted students
not meeting state standards. Re-review every 6
weeks.
Teachers will provide after-school tutorials.
Academic Buses will provide transportation. 
Instructional resources support after-school
tutorials, for example the use of STAAR
Masters Reading for grades 3-5.

AP, ELA
Instructional
Specialist,
Campus
Academic
Specialist,
Student Support
Specialist

Implementation: Evidenced by after-school
tutorial attendance rosters, transportation being
utilized, and instructional materials observed
being used during administrative walk-throughs.

Impact: Student performance increase in Reading
and Writing STAAR content areas.

Funding Sources: 199 State SCE - State Compensatory Education (PIC - 11500.00
5) Analyze data by various student populations
(African American, ELL, White, American
Indians, Hispanic, and SpEd) following each
assessment. Based on the data interventions,
reteach and enrichment activities will be
developed.

During STAAR Testing Dates, give nutritional
snacks for students to keep up their stamina for
testing.

Principal, AP,
ELA
Instructional
Specialist,
Campus
Academic
Specialist, Math
Coach, Student
Support
Specialist

Implementation: Campus-based Assessments will
be given to students every three weeks. Data
analysis forms will be utilized to capture student
performance for each sub-population as measured
by targeted instructional groups. Analysis of
Rigor, Relevance, and Engagement rubrics.

Impact of snacks: To build the stamina of
students taking the Test so they will be able to
focus on the STAAR Test.

Problem Statements: Student Academic Achievement 1
6) Incorporate learning walks twice a week,
Monday's and Friday's, to better coach to
specific needs of teachers.

Principal,
Assistant
Principal,
Counselor,
Campus
Academic
Specialist, ELAR
Interventionist,
Campus
Academic
Specialist

Implementation: Admin Team will work together
to calibrate feedback for teachers during learning
walks.

Impact: Teachers will become instructionally
sound, which will increase student achievement.
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Student Academic Achievement
Problem Statement 1: 2019 STAAR data reveals that Special Education students score below all other student groups in 3rd, 4th, and 5th grade Reading, Math, and Science. Root Cause
1: Instructional alignment and instructional focus. Staff changes in the middle of the year. Paraprofessional training needed in instructional practices and expectations. Additional
collaboration and planning warranted among content and program teachers.
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Goal 2: Reach every student - By June 2020, student achievement in Reading for grades 3 through 5 will
increase from 58% on or above grade level to 68% on or above grade level as measured by MAP Reading.

Performance Objective 1: In alignment with the Instructional, Data Driven, and Observation Feedback levers, we will build teacher capacity through the
utilization of the Springway coaching feedback protocols and the implementation of professional learning communities - PLC- (Learning, Planning,
Practice, and DDAP).

Evaluation Data Source(s) 1: 2020 BOY, MOY, and EOY MAP Reading data.

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

1) Literacy Coach will support teachers as they
implement the district literacy framework in
grades Pre-K-2 with a key focus on guided
reading to strengthen reading performance for
each student. 

Principal, AP,
Campus
Academic
Specialist, ELA
Instructional
Specialist

Implementation: Measured by PLC discussions
and Administration walk-through observations
confirming that teachers are implementing new
Reading strategies. 

Impact: Steady improvement on campus
assessments, checkpoints, and benchmarks data
showing at least 10% increase for all student
groups.

2) Implement the following components of the
Balanced Literacy Framework applied in K-5 to
include: 
Independent Reading
Word Power
Read Aloud
Writing Workshop
Guided Reading 
A key instructional focus for K-5 will be on
guided reading.

ELA
Instructional
Specialist,
Campus
Academic
Specialist,
Principal, AP,
Student Support
Specialist, ELL
Coordinator

Implementation: Weekly PLC planning, weekly
walk-throughs and targeted coaching feedback
with practice. 

Impact: Data will reflect at least 10% increase of
K-5 students on or above grade level for MAP
reports.

Problem Statements: Student Academic Achievement 3
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

3) Acquire computer programs to augment
instructional practices (Reading A-Z,
Edmentum)

Acquire technology resources (chrome books)
to support existing labs.

Order Supplies to help support teachers to
enhance the learning potential for all students.
Supplies that will increase learning abilities
including but not limited to paper, pencils,
laptop for all teachers, headphones, dry erase
markers, etc.

Principal, AP,
Literacy Coach,
Instructional
Specialist,
Student Support
Specialist, Media
Specialist

Implementation: Purchase and utilization of
technology materials. Observation of materials
being used in classroom walk-throughs.
Increased ratings on developed and well
developed relevance and engagement rubric.

Impact: Improved student performance on MAP
Reading assessments. At least 10% on or above
grade level for K-5.

Funding Sources: 211 Title I, Part A - 5000.00

4) Incorporate a daily 45 minute
intervention/enrichment period into the master
schedule. 

Order Supplies to help support teachers to
enhance the learning potential for all students.
Supplies that will increase learning abilities
including but not limited to paper, pencils,
headphones, dry erase markers, etc.

Student Support
Specialist, ESL
Coordinator

Implementation: Evidence will be seen in lesson
planning and instructional walk-throughs.

Impact: Students performance will reflect an
increase on DRA,Checkpoint, Benchmark and
CBA assessments. Resulting in 10% increase in
MAP scores.

Funding Sources: 211 Title I, Part A - 1000.00

5) Provide ongoing Professional Development
for literacy that includes building culturally
relevant classrooms and proficient
implementation of Balanced Literacy
Framework with a key focus on the
development of guided reading to include
Nehaus Training for K-2 new teachers.

Principal, ELA
Instructional
Specialist,
Campus
Academic
Specialist

Implementation: Peer and Admin walk-throughs
to confirm that teachers are incorporating
instructional strategies. 
Continuous progression on the rigor, relevance
and engagement rubrics in the developed and
well developed areas.

Impact: Improved student performance by 10%
on or above grade level MAP.

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:
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Student Academic Achievement
Problem Statement 3: The MAP data for 2018-2019 reflects that reading was at 49% for the beginning of the year and increased to 51% for the end of the year. Math was at 40% at the
beginning of the year and increased to 45% at the end of the year. Root Cause 3: Some students were not familiar with how to take MAP test online. The students need an incentive
program to increase motivation. Teachers need a clear understanding of how to effectively navigate the MAP system and analyze data.
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Goal 3: Reach every student - By June 2020, student achievement in Math for grades K through 5 will
increase from 47% on or above grade level to 57% on or above grade level as measured by MAP
Mathematics.

Performance Objective 1: In alignment with the Instructional, Data Driven, and Observation Feedback levers, we will build teacher capacity through the
utilization of the Springway coaching feedback protocols and the implementation of professional learning communities - PLC- (Learning, Planning,
Practice, and DDAP).

Evaluation Data Source(s) 1: 2020 BOY, MOY, and EOY MAP Math data results.

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

1) Math Coach will support teachers as they
implement the district math framework in
grades K-5.

Principal, AP,
Campus
Academic
Specialist

Implementation: Measured by PLC discussions
and Administration walk-through observations
confirming that teachers are implementing new
Reading strategies. 

Impact: Steady improvement on campus
assessments, checkpoints, and benchmarks data
showing at least 10% increase for all student
groups.

Problem Statements: Student Academic Achievement 2, 3
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

Comprehensive Support Strategy
2) Acquire technology resources (chrome
books) to support existing labs.

Acquire computer programs to augment
instructional practices (Mentoring Minds/Total
Motivation Math, 2-5 Countdown to STAAR &
Edmentum, stemSCOPES, Summit K12 Science
- 5th Grade, Countdown to Science)

Order Supplies to help support teachers to
enhance the learning potential for all students.
Ensure that all teachers have a working laptop in
order to follow procedures. Supplies that will
increase learning abilities including but not
limited to paper, pencils, headphones, markers,
etc.

Principal, AP,
Student Support
Specialist, Media
Specialist

Implementation: Purchase and utilization of
technology materials. Observation of materials
being used in classroom walk-throughs.
Increased ratings on developed and well
developed relevance and engagement rubric.

Impact: Improved student performance 10% on
Math assessments. At or above grade level in
MAP.

Funding Sources: 211 Title I, Part A - 13895.00

3) Incorporate a daily 45 minute
intervention/enrichment period into the master
schedule.

Order Supplies to help support teachers to
enhance the learning potential for all students.
Supplies that will increase learning abilities
including but not limited to paper, pencils,
headphones, dry erase markers, etc.

Student Support
Specialist, ESL
Coordinator

Implementation: Evidence will be seen in lesson
planning and instructional walk-throughs.

Impact: Students performance will reflect an
increase of 10% on MAP.

4) Provide ongoing Professional Development
for Math that includes building culturally
relevant classrooms.

Principal,
Campus
Academic
Specialist

Implementation: Peer and Admin walk-throughs
to confirm that teachers are incorporating
instructional strategies. 
Continuous progression on the rigor, relevance
and engagement rubrics in the developed and
well developed areas.

Impact: Improved student performance by 10%
on grade level or above on MAP.
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

5) Analyze data by various student populations
(African American, ELL, White, American
Indians, Hispanic, and SpEd) following each
assessment. Based on the data interventions,
reteach and enrichment activities will be
developed.

During STAAR Testing Dates, give nutritional
snacks for students to keep up their stamina for
testing.

Principal, AP,
ELA
Instructional
Specialist,
Campus
Academic
Specialist,
Student Support
Specialist

Implementation: Data analysis forms will be
utilized to capture student performance for each
sub-population as measured by targeted
instructional groups. Analysis of Rigor,
Relevance, and Engagement rubrics.

Impact of snacks: To build the stamina of
students taking the Test so they will be able to
focus on the STAAR Test.

Problem Statements: Student Academic Achievement 1
Funding Sources: 211 Title I, Part A - 500.00

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Student Academic Achievement
Problem Statement 2: 3rd and 4th grade scores in Math declined compared to last year's (2017-2018) performance data. The goal for the district of Meets Level was 85%. Root Cause 2:
The transition of staff during the year. The problem-solving skills of the students are inefficient.
Problem Statement 3: The MAP data for 2018-2019 reflects that reading was at 49% for the beginning of the year and increased to 51% for the end of the year. Math was at 40% at the
beginning of the year and increased to 45% at the end of the year. Root Cause 3: Some students were not familiar with how to take MAP test online. The students need an incentive
program to increase motivation. Teachers need a clear understanding of how to effectively navigate the MAP system and analyze data.

Problem Statement 1: 2019 STAAR data reveals that Special Education students score below all other student groups in 3rd, 4th, and 5th grade Reading, Math, and Science. Root Cause
1: Instructional alignment and instructional focus. Staff changes in the middle of the year. Paraprofessional training needed in instructional practices and expectations. Additional
collaboration and planning warranted among content and program teachers.
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Goal 4: Reach every student - By June 2020, overall student attendance for Meyer Elementary will
increase
by 1.5%; from 94.5% to 96% as measured by the EOY PEIMS submission.

Performance Objective 1: In alignment with the Student and Staff Culture lever, we will implement the Springway structures and routines with fidelity to
strengthen relationships with all stakeholders through building a collective teacher efficacy.

Evaluation Data Source(s) 1: 2020 PEIMS Attendance

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

1) Weekly attendance recognition of Mustang
HERO's (Here Everyday Ready On-time) will
be provided to encourage students to come to
school.

Counselor, AP,
Attendance Clerk

Implementation: Frequency of attendance
celebrations provided by attendance committee
members. Weekly data analysis review by
attendance committee.

Impact: Increase in student attendance and
academic success.

2) Weekly attendance meetings to identify
students who are absent and tardy. Make contact
with parents and conference to help minimize
absences.

Counselor,
Student Support
Specialist,
Registrar,
Attendance
Clerk, Principal

Implementation: Weekly review of student
attendance by attendance committee.

Impact: Increase in student attendance and
academic success.

3) Nine week recognition of Mustang HERO's
and their parents during awards ceremony.

Nine week celebration of all Mustang HERO's
for the grading period. Awards include ice
cream party, pizza party, Kona Ice, candy bar,
nacho party, dance party, limo ride, water-slide,
etc.

Counselor,
Attendance
Clerk, Student
Support
Specialist

Implementation: Nine weeks awards ceremonies.

Impact: Increase student attendance and
academic success.

Funding Sources: 211 Title I, Part A - 2000.00
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

4) Daily calls to parents of students who are
absent via individual or remind system.

Home visits to students who are frequently
absent with no response to phone calls

Attendance
Clerk, SIMS
Clerk
Student Support
Specialist, AP

Implementation: Weekly report presented at
attendance meeting indicating daily calls.

Impact: Increased daily attendance by all
stakeholders.

Problem Statements: Demographics 4 - School Processes & Programs 1

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 4: The attendance rate has remained at 94%, which is below the district and state standard of 96%. Root Cause 4: Families are unable to maintain housing due to
economic hardships causing a decline in attendance and increase in student mobility rate (27.5%).

School Processes & Programs
Problem Statement 1: Over 75% of the staff rate at the proficient level, according to T-TESS evaluation system, which does not align to the overall performance success rate of our
scholars. Root Cause 1: A comprehensive Professional Development framework to support all levels of teachers has been established but limited connections have been made on the
importance of building relationships, making relevant connections and incorporating rigor in daily instruction.
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Goal 5: Engage stakeholders in every community - By June 2020, Meyer Elementary will improve highly
engaged and engaged staff from 59% to 70% as measured by the Employee Engagement Survey. In
addition, by June 2020, Meyer elementary will improve parent perception of campus as excellent or good
from 82% to 85% as measured by the School Quality Survey.

Performance Objective 1: In alignment with the Student and Staff Culture lever, we will implement the Springway structures and routines with fidelity to
strengthen relationships with all stakeholders through building a collective teacher efficacy.

Evaluation Data Source(s) 1: 2020 Employee Engagement Survey, 2020 School Quality Survey

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

1) Provide ongoing professional development
for teachers to understand and demonstrate the
"Proficient" or above attributes according to the
T-TESS assessment tool, including mastery of
SpringWay Systems, Routines, and Procedures.

Principal and
Assistant
Principal

Implementation: Weekly walk-throughs and
coaching session with feedback that is targeted to
address specific T-TESS Domains. 

Impact: Increase of student engagement and
improved mastery on grade level TEKS. Increase
in teacher retention rate.

Problem Statements: School Processes & Programs 1
2) Create a more collaborative and supportive
school climate and culture by incorporating
monthly morale building activities (First Friday
Breakfast, Staff Huddles, Monthly Team
Building Activities, College Pep-Rally,
Enrichment Fridays: Culturally Relevant
Learning Experiences).

Leadership Team Implementation: Participation in grade level
morale building activities.

Impact: Increase in teacher and student
performance. High teacher retention rate.

Problem Statements: Perceptions 1

3) Purchase resources to support
implementation of SpringWay Systems and
Routines, Professional Learning Communities
(PLC's), social emotional development, Leader
in Me book study, and additional professional
development learning sessions.

Campus
Administration

Implementation: Evidence of resources used in
relation to professional development topics.

Impact: The implementation of instructional best
practices to increase student achievement.

Funding Sources: 211 Title I, Part A - 1000.00
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

4) Meyer Elementary will engage in
Professional Learning Community collaboration
sessions to foster an environment of learning
with 100% of teams using data to drive
instruction and planning by the end of the
2019-2020 school year.

Principal, AP,
Campus
Academic
Specialist

Implementation: Weekly meetings aligned to the
PLC Protocol and Rubric.

Impact: 2020 STAAR Math, Reading, Writing,
and Science Meets Level will increase by 10%.

Problem Statements: Demographics 3
5) Will recruit volunteers for all school events
that will focus on parent workshops like Pastries
with Parents, Read with a Grandparent for
literacy awareness (refreshments provided,
pastries, donuts, juice, biscuits, fruit), Watch
Dogs, Back to School Block Party, Fall
Carnival, field trips, field day, curriculum nights
and classroom events.

Principal, AP Implementation: Professional development
attendance. Collaborative PLC planning twice a
month.

Impact: A positive transition into kindergarten
increases the chance for a successful academic
experience and benefits children, families,
teachers, and builds trust and relationships for the
whole school community.

6) Increase parent participation in the School
Quality Survey with the assistance of campus
Parent Liaison who will oversee parental
involvement activities for the 2019-2020 school
year.

Principal, Parent
Liaison

Implementation: Notification of survey sent to
parents and parent response by participation.

Impact: Increased parent participation by 5%.

7) Track School Quality Survey by completing
the following activities: September - Pastries
with a Parent (10) & Title I Open House (26);
October - Hispanic Heritage (10), Chat and
Chew with Counselor (24), Student Council
Induction Ceremony & Fall Festival (25);
November - Parent Involvement Day (5),
Awards Day (7), Veterans Day Program (11),
Thanksgiving Luncheon (21); December -
Flyers in Thursday Folder (ongoing), Winter
Wonderland (6), Parent Connect; January -
Campus Monthly Activities in Thursday
Folders, Parent Connect.

Principal,
Counselor,
Assistant
Principal

Implementation: Weekly collaboration to ensure
strategies are being implemented with fidelity.

Impact: Over 60% of families responding to the
survey.

Funding Sources: 211 Title I, Part A - 2000.00

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:
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Demographics
Problem Statement 3: The teachers feel inadequately prepared to address the needs of the special population's students, in particular Special Education and Gifted and Talented
populations. Root Cause 3: The teachers continue to need training on strategies to support the students, as well as efficient monitoring systems established to monitor student progress
and instructional practices; include RTI interventions.

School Processes & Programs
Problem Statement 1: Over 75% of the staff rate at the proficient level, according to T-TESS evaluation system, which does not align to the overall performance success rate of our
scholars. Root Cause 1: A comprehensive Professional Development framework to support all levels of teachers has been established but limited connections have been made on the
importance of building relationships, making relevant connections and incorporating rigor in daily instruction.

Perceptions
Problem Statement 1: 44% of staff believe discipline is not enforced fairly. Root Cause 1: Lack of consistency in implementing school-wide discipline program. Additional training
needed in classroom management.
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Comprehensive Support Strategies

Goal Objective Strategy Description

1 1 1
ELA Instructional Specialist, Campus Academic Specialist, and Literacy Coach will support teachers as they implement the
district literacy framework in grades 3-5 with a key focus on guided reading to strengthen reading performance for each
student.

3 1 2

Acquire technology resources (chrome books) to support existing labs. Acquire computer programs to augment instructional
practices (Mentoring Minds/Total Motivation Math, 2-5 Countdown to STAAR & Edmentum, stemSCOPES, Summit K12
Science - 5th Grade, Countdown to Science) Order Supplies to help support teachers to enhance the learning potential for all
students. Ensure that all teachers have a working laptop in order to follow procedures. Supplies that will increase learning
abilities including but not limited to paper, pencils, headphones, markers, etc.
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Title I Schoolwide Elements

ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

1.1: Comprehensive Needs Assessment
The Title I, Part A Campus Improvement Plan is based on a Comprehensive Needs Assessment (CNA) of the entire school. It reflects the status of academic
achievement of our scholars in relation to the challenging state academic standards focusing on students who are failing to or are at-risk of failing to meet
the rigorous state academic standards and those determined by local policy. The Comprehensive Needs Assessment (CNA) includes a deliberate focus on
achievement for special populations such as At-Risk, Special Education, English Learners, Economically Disadvantaged and Gifted & Talented.

The most recent date the Comprehensive Needs Assessment (CNA) was developed/reviewed/revised/approved is noted in the CNA section of
Plan4Learning. The comprehensive list of stakeholders engaged in the development, review, revisions, and approval of the CNA will be documented in the
Committees section of Plan4Learning. The committee, as well as specialized subcommittees, will meet throughout the school year as new data becomes
available and/or when the needs of scholars require campus-level action. The district goal is to conduct at least 2 meetings during the 2019-2020 fall
semester (July 2019-December 2019) and at least 3 meetings during the 2019-2020 spring semester (January 2020-July 2020).

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

2.1: Campus Improvement Plan developed with appropriate stakeholders
The Campus Improvement Plan (CIP) is developed in collaboration with parent(s), community member(s), and campus personnel including teachers,
paraprofessionals, campus leaders and leadership team members, and district administration. The committee may include additional stakeholders such as
specialized instructional support, technical-assistance personnel, and other campus staff, as needed. Secondary-level (MS/HS) campuses may also include
student input through membership on the CIP team. The list of stakeholders who participate in the development and review of the CIP may be found in
Plan4Learning in the Committees section.

2.2: Regular monitoring and revision
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The CIP remains in effect for the duration of the school's identification as a Title I campus. The plan and its implementation shall be regularly monitored
and revised as necessary, based on scholars' needs to ensure that all students are provided opportunities to meet the challenging state academic standards.
(ESSA Sec. 12114(b)(3)). The monitoring must include students defined as economically disadvantaged, each major racial and ethnic group, students with
disabilities, English learners (ESSA Section 1111(c)(2)) and "at-risk" students [TEC 42.152(d)]. 

The date the CIP and District Improvement Plan (DIP) were developed/reviewed/revised/approved is noted in Plan4Learning under the Goals tab for the
District and for each campus.

2.3: Available to parents and community in an understandable format and
language
The CIP is readily available to parents and the community on our campus website. Upon request, an electronic or paper copy will be provided to interested
parties. The CIP has been translated into Spanish and both versions are posted on our webpage. The campus and/or district will, to the extent possible,
provide translations into other languages. Communication will be provided to families at the beginning of the year and during the fall Open House to
address this option. (ESSA, Sec. 1114(b)(4))

2.4: Opportunities for all children to meet State standards
Campus-wide Reform Strategies: Sec. 1114(b)(7)(A)(i-iii) The school determines campus-wide reform strategies based upon formative and summative
student achievement data. The CIP includes a description of how such strategies will provide opportunities for all children, including each of the student
populations (economically disadvantaged students, students from major racial and ethnic groups, children with disabilities and English learners [Sec 1111
(c)(2]) to meet the challenging state academic standards.

This requirement is documented at the strategy level in Plan4Learning. Each strategy meeting the requirements of 2.4 include this Element designation
above the strategy.

2.5: Increased learning time and well-rounded education
The campus will use methods and instructional strategies that strengthen the academic program, increase the amount and quality of learning time, and help
provide an enriched and accelerated curriculum through programs, activities, and courses necessary to provide a well-rounded education.
Within the Goals, Performance Objectives and Strategies sections in Plan4Learning, the campus lists and describes methods and instructional strategies that
strengthen its academic program, increase the amount and quality of learning time, and provide an enriched and accelerated curriculum necessary to a well-
rounded education. The campus identifies at least 1 (one) instructional strategy and as many as necessary to address the identified needs. For validation, the
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campus will submit 1-5 (one to five) strategies.

2.6: Address needs of all students, particularly at-risk
The campus will address the needs of all students it serves with a focus on the needs of students identified as “At Risk” of unsuccessfully demonstrating
mastery of the challenging State academic standards.
Within the Goals, Performance Objectives and Strategies sections in Plan4Learning, the campus identifies how it will address the needs of all students
including a particular focus on students deemed “At Risk” of not meeting State standards. The campus identifies at least 1 (one) instructional strategy
addressing the needs of all students especially the needs of “At Risk” students and student populations and as many as necessary to address the identified
needs. For validation, the campus will submit 1-5 (one to five) strategies.

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)

3.1: Develop and distribute Parent and Family Engagement Policy
The school jointly developed a written parent and family engagement policy and a school parent compact with parents and family members of our students.
The policy describes the ways Spring ISD fulfills the requirements for partnering with parents and families as we provide a high quality education. Our
school believes that this partnership is essential for students to succeed. This partnership includes:

• Assisting parents to understand the state standards (TEKS) and curriculum
• Understanding state (STAAR/EOC) and local assessment standards
• How to work with the school to improve their child’s achievement
• Providing materials and training to help parents work with their child, such as literacy and technology training
• Parent curriculum workshops
The School Parent compact outlines how parents, the entire school staff and students will share the responsibility for improved academic achievement.
Spring ISD also embraces family and community engagement as it is clearly outlined in our 5-year Strategic Plan as one of our 5 imperatives:

Engaged Stakeholders in Every Community
Our Parent and Family Engagement performance indicators include:
• Increase percentage of schools with an active PTA or PTO
• Increase percentage of stakeholders participating and engaged/highly engaged with Spring ISD
• Increase parent rating of overall quality of education provided by Spring ISD
• Increased two-way communication with parents and stakeholders
• Increase the number of student-enrichment opportunities with higher education or business partners
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A list of the individuals and their roles who assisted with the development of the Parent and Family Engagement Policy and Compact can be found in the
Committees section of Plan4Learning. The Parent and Family Engagement Policy is published on the school's website and distributed throughout our
community.

3.2: Offer flexible number of parent involvement meetings
The school provides a flexible number of meetings for parents. At the district level, the parents meet 4 times annually and serve on a Parent Advisory
Council. At the school level we encourage our parents to participate in all enrichment activities as well as academic focused training and workshops such as
Language Acquisition courses, technology training and many academic and social/emotional focused workshops. We also have a volunteer program in
place where parents may donate their time and their talents in the schools, such as reading in the classroom, participating in College and Career Days as
well as serving on the Watch DOGS committee.
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Campus Funding Summary

199 State SCE - State Compensatory Education (PIC
Goal Objective Strategy Resources Needed Account Code Amount

1 1 1 Literacy Coach $0.00
1 1 4 Tutorials $5,500.00
1 1 4 Tutorial Transportation $1,000.00
1 1 4 Instructional Materials $3,000.00
1 1 4 General Supplies $2,000.00

Sub-Total $11,500.00
Budgeted Fund Source Amount $11,500.00

+/- Difference $0

211 Title I, Part A
Goal Objective Strategy Resources Needed Account Code Amount

1 1 1 Campus Academic Specialist $71,000.00
1 1 1 ELA Instructional Specialist $70,000.00
2 1 3 Laptops for Teachers $5,000.00
2 1 4 Headphones, supplies $1,000.00
3 1 2 STEMscopes $1,500.00
3 1 2 Countdown to Science $895.00
3 1 2 K12 Summit $4,000.00
3 1 2 Mentoring Minds $5,000.00
3 1 2 Supplies $2,500.00
3 1 5 Nutritional Snacks for Testing $500.00
4 1 3 Attendance Awards $2,000.00
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211 Title I, Part A
Goal Objective Strategy Resources Needed Account Code Amount

5 1 3 Leader In Me Books $1,000.00
5 1 7 Thursday Folders $900.00
5 1 7 Pastries with Parents $100.00
5 1 7 Awards Day $500.00
5 1 7 Chat and Chew $500.00

Sub-Total $166,395.00
Budgeted Fund Source Amount $178,189.00

+/- Difference $11,794.00
Grand Total $177,895.00

Meyer Elementary
Generated by Plan4Learning.com 37 of 37

Campus #106
October 3, 2019 9:40 am


	Comprehensive Needs Assessment
	Demographics
	Student Academic Achievement
	School Processes & Programs
	Perceptions

	Priority Problem Statements
	Comprehensive Needs Assessment Data Documentation
	Goals
	Goal 1: Reach every student - By June 2020, student achievement in Reading for grades 3 through 5 will increase from 34% Meets level to 44 % Meets Level as measured by the STAAR Reading test.
	Goal 2: Reach every student - By June 2020, student achievement in Reading for grades 3 through 5 will increase from 58% on or above grade level to 68% on or above grade level as measured by MAP Reading.
	Goal 3: Reach every student - By June 2020, student achievement in Math for grades K through 5 will increase from 47% on or above grade level to 57% on or above grade level as measured by MAP Mathematics.
	Goal 4: Reach every student - By June 2020, overall student attendance for Meyer Elementary will increase by 1.5%; from 94.5% to 96% as measured by the EOY PEIMS submission.
	Goal 5: Engage stakeholders in every community - By June 2020, Meyer Elementary will improve highly engaged and engaged staff from 59% to 70% as measured by the Employee Engagement Survey. In addition, by June 2020, Meyer elementary will improve parent perception of campus as excellent or good from 82% to 85% as measured by the School Quality Survey.

	Comprehensive Support Strategies
	Title I Schoolwide Elements
	ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)
	1.1: Comprehensive Needs Assessment
	ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)
	2.1: Campus Improvement Plan developed with appropriate stakeholders
	2.2: Regular monitoring and revision
	2.3: Available to parents and community in an understandable format and language
	2.4: Opportunities for all children to meet State standards
	2.5: Increased learning time and well-rounded education
	2.6: Address needs of all students, particularly at-risk
	ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)
	3.1: Develop and distribute Parent and Family Engagement Policy
	3.2: Offer flexible number of parent involvement meetings

	Campus Funding Summary

